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Milwaukee River Work Group
Request for Proposals for Consultant Services
Milwaukee River Greenway 

Development of Master Plan, Conceptual Design and Cost Estimate
RFP Release Date: Sept 4, 2009
Proposal Deadline: Sept 22, 2009    

Project Summary
The Milwaukee River Greenway is an approximately seven mile urban river corridor beginning at the terminus of the Milwaukee RiverWalk district (at the former North Avenue Dam) and extending upstream on both sides of the river to the Milwaukee City limits at Silver Spring Drive. 
The Milwaukee River Work Group (MRWG) invites proposals for professional planning and design services to accomplish the following objectives:

· Develop conceptual level design plans for a Master Plan.
· Develop conceptual cost estimates for implementation of greenway amenities.
· Leverage the existing expertise within the Master Plan Core Team and at Community Design Solutions (CDS) to best prepare the Master Plan with the greatest budgetary efficiencies.

· Develop a detailed action plan that lays out the steps that must be taken to realize the Master Plan.

Budget:  Award up to $25,000 depending on firm’s qualifications.
Project completion date: June 30, 2010

Proposal process:  Submit cover letter, proposal narrative (max 5 pages), budget, resume and professional qualifications along with work samples by 5 pm on September 22, 2009 (no email or fax submissions).  Interviews may be conducted September 23-29. Consultant agreement will be executed by Oct. 6, 2009.  

Project Description and Scope of Work
Project Overview

The Milwaukee River Greenway is an approximately seven mile urban river corridor beginning at the terminus of the Milwaukee RiverWalk district (at the former North Avenue Dam) and extending upstream on both sides of the river to the Milwaukee City limits at Silver Spring Drive. The Greenway Master Plan will effectively link together public and private lands within the municipalities of Milwaukee, Shorewood, and Glendale to create a continuous system of wildlife habitat and recreational access.  The public easements, location, history, and vision for the proposed greenway are discussed in more detail below.

The Milwaukee River Work Group (MRWG) invites proposals for professional planning and design services to accomplish the following objectives:

· Develop conceptual level design plans for the Master Plan.

· Develop conceptual cost estimates for implementation of greenway amenities.

· Leverage the existing expertise within the Master Plan Core Team and at Community Design Solutions (CDS) to best prepare the Master Plan with the greatest budgetary efficiencies.

· Develop a detailed action plan that lays out the steps that must be taken to realize the Master Plan.

Proposals must present evidence of the firm’s qualifications and experience with similar projects involving master planning and conceptual design of greenways and other urban trails.  

Consultants are permitted and encouraged to team to allow them to present the range of skills, experience, knowledge and understanding of the study area required for this project. A consultant team’s experience in master planning and conceptual design will be valued by the selection committee. Also a demonstrated understanding of the study area and local barriers to the successful implementation of the Milwaukee River Greenway will be highly valued.  

Milwaukee River Greenway Background

The Milwaukee River Greenway is an approximately seven mile urban river corridor that connects with the Downtown RiverWalk District to the more natural upstream stretch of river. This stretch of river begins at the former North Avenue Dam in Milwaukee, and runs north through Milwaukee, the Villages of Shorewood and Glendale and through Milwaukee again to the Milwaukee city limits.  The primary environmental corridor as mapped by the Southeastern Wisconsin Regional Planning Commission defines the eastern and western edge of this project’s study area. Much of the plan area encompasses a number of private and public jurisdictions linked together through public easements.  An informal system of trail already exists and several stretches of improved trail have recently been completed or are planned.  The plan area is part of the proposed Milwaukee River Site Plan Review Overlay District that is expected to be passed by the Milwaukee Common Council during this Master Plan process.  The plan area also encompasses the land that the Village of Shorewood has zoned as the River District.   The Village of Shorewood has already completed a Master Plan for this district.  Glendale has not yet articulated a riverfront plan.  This plan will need approval from the County, private landowners, the City of Milwaukee, the Wisconsin Department of Natural Resources (WDNR), the Village of Shorewood and the City of Glendale.  
Significant elements of the Milwaukee River Greenway will include: reviewing existing plans for riverfront parcels and integrating them into a cohesive plan that includes a prioritized map of locations for habitat restoration and invasive plant removal; locating and mapping critical areas of high biotic integrity like Cambridge Woods or Butler’s Garter Snake habitat that would have limited recreational use; creating a map of the entire shared-use trail that includes a one-way mountain bike loop, gateways and  way finding signage; locating and improving design of public access points for safe bike and pedestrian crossing and entry at the North Avenue, Locust Street, and Capitol Drive bridges; integrating the planned Rotary Park Centennial Arboretum into the Master Plan map including trail connections and access points;  using the findings from the existing document , “Master Plan for Milwaukee’s Central Park, Results from Initial Planning Meetings” to create a concept map that would include appropriate locations for  recreational use and facilities; and identifying funder opportunities for implementation of the Master Plan.
In the “Master Plan for Milwaukee’s Central Park, Results from Initial Planning Meetings”, the MRWG has included existing planning documents and maps, excerpts from Milwaukee’s Northeast Side Area Plan endorsing improvements to the corridor and advocating for the creation of the Milwaukee River Site Plan Review Overlay District, the description of a “shared-use” philosophy for an approximately 11.5 mile round-trip loop trail on both sides of the river, an inventory of current and recommended recreational uses within the corridor along with the premises informing these recommendations, and some background on the genesis of the planning effort. 
MRWG is a dynamic group of volunteer community leaders, agencies, and interested members who will drive the process of completing the Milwaukee River Greenway (also known as Milwaukee’s Central Park).  It includes members who are staff or elected officials in the City of Glendale, the City and County of Milwaukee, the Village of Shorewood, representatives of Downtown Rotary, Godfrey and Kahn law firm, the National Park Service, the Southeastern Wisconsin Regional Planning Commission, the Third District Neighborhood Association, the University of Wisconsin-Milwaukee,  the Wisconsin Department of Natural Resources, , and the following non-profit agencies; the Bicycle Federation of Wisconsin, Friends of Estabrook Park, Milwaukee Riverkeeper, the River Revitalization Foundation, and the Urban Ecology Center.  These groups offer considerable expertise. 
An important element of the project is a public participation process which will build consensus amongst future corridor users, landowners, and local and state government entities. The consultants will assist MRWG and the University of Wisconsin’s Design Solutions to deliver materials for:

1.  A public open house to comment on a proposed cohesive vision for the Greenway and evaluate alternative design features.   At least one representative of the consulting group should attend the open house.
2.  A second public open house upon completion of the Master Plan.  The consulting team should have representatives at this event.  
Scope of Work

A general outline of project tasks is provided below. However, consultants are encouraged to modify the content as needed to better achieve the project’s goals.
Tasks to be completed by the consultant
1. Coordinate with MRWG and CDS in the production of presentation materials for:

a. A public open house to elicit comments on a cohesive vision for the Greenway and evaluate alternative design and management features.   The consultant will prepare a handout in concert with MRWG and CDS summarizing the results of the workshop.  
b. A public open house upon completion of the plan.

2. Develop a Master Plan for habitat and recreation within the Greenway.  The Master Plan should weave together existing and proposed plans from riverfront properties that include the Milwaukee Rotary Centennial Arboretum, the University of Wisconsin-Milwaukee riverfront dorms, Milwaukee County Parks, the Shorewood “B-4 River District Riparian Restoration and Trail Planning and Design Project”, Urban Ecology Center’s “Master Plan for Public Access to the Milwaukee River in Riverside Park”, the River Revitalization Foundation, the Wisconsin Department of Natural Resources, and the “Master Plan for Milwaukee’s Central Park, Results from Initial Planning Meetings”.  The plan will identify plan gaps within the corridor and propose enhancements to ensure continuity within the study area.  Incentives for private property owners to improve their land should be investigated.  
a. Outline Master Plan should include: 
· Executive summary
· Introduction and background

· Mission, vision, goals, and objectives

· Existing natural, historical/cultural, and recreational resources 
· Habitat plan

1. Restoration plan
2. Protection plan
3. Management plan for invasive flora and fauna

· Recreation plan that evaluates and recommends preferred:
1. Public access points (the consultant will develop a set of design alternatives for public access points, paying close attention to gateways as well as pedestrian and bike access at North Avenue, Locust Street, and Capitol Drive bridges).  
2. Recreational facilities and uses 
3. A shared-use trail system
4. Gateways and way finding signage

· Maps and figures

· Cost estimates for elements of the habitat and recreational plans

· Phased implementation plan with a framework for coordination amongst stakeholders
 
This deliverable will be reviewed by MRWG.

b.   Draft Master Plan will be generated from the outline master plan and is available for MRWG review and editing prior to the 1st open house.  
c. Second Draft Master Plan: MWRG will work with the consultants to review and analyze the results from the first public open house and stakeholder meetings.  The consultants will make these changes in the draft Master Plan. The plan should include finalized text and maps for the recreation and habitat plans. The consultants will team with MRWG and CDS to roll out this final Master Plan in a second public open house.  This deliverable will be reviewed by MRWG in advance of the second open house.

d.  Final Master Plan.  Final Master Plan is due at the end of the project.

Budget

The maximum limiting amount to this contract will be $25,000.
Study Timetable

Milestone 





Time Frame
Distribute RFP





September 4, 2009






Proposals due





September 22, 2009

Review proposals/interviews


September 23-29, 2009

Execute agreement w/consultant


October 6, 2009
Draft Master Plan complete



March 31, 2010

1st Open House




April 2010

Revisions to Master Plan



April-June 2010

2nd Open House and Final Draft complete

June 2010

Contract Period 

All work on the project must be completed by June 30, 2010.
Standards and deliverables

Unless otherwise requested by MRWG, all documents should be provided in both hard copy (paper) and digital format (MS platform). Data should be provided in MS compatible formats.  Plans should be provided in AutoCAD compatible formats (.dwg). All copies of draft and final reports shall be double-sided. The consultant will provide 25 copies of the final Master Plan. 
All data, databases, reports, designs and materials, in digital and hard copy format created under this project shall be transferred to the Milwaukee River Work Group upon completion of the project and become the property of the Milwaukee River Work Group. 

Proposal Guidelines
· Cover letter
· Narrative (no more than 5 pages)

· Budget

· Resume and professional qualifications

· Work samples
Proposals should be limited to the following (please note that items narrative items a-d should be limited to a total of 5 pages. Cover letter, resumes, professional qualifications, work samples and budget are not included in this total):
Cover letter

A brief cover letter expressing the firm’s interest in working on the Milwaukee River Greenway project including identification of the principal individuals that will provide the requested services.
Narrative
a.
A description of the general approach to be taken toward completion of the project, an explanation of any variances to the proposed scope of work as outlined in the RFP, and any insights into the project gained as a result of developing the proposal.

b. A scope of work that includes detailed steps to be taken, including any products or deliverables resulting from each task.

c. 
A summary of estimated labor hours by task that clearly identifies the project team members and the number of hours performed by each team member by task.

d. 
A proposed schedule that indicates project milestones and overall time for completion.

Budget
 
A budget consisting of a composite schedule by task of direct labor hours, direct labor cost per class of labor, overhead rate, and fee for the project.  If the use of sub-consultants is proposed, a separate schedule must be provided for each.
Resume and Professional Qualifications
a.
A list of individuals that will be committed to this project and their professional 
qualifications.  The names and qualifications of any sub-consultants shall be included in 
this list.

b.       
Demonstration of success on similar projects, including a brief project description and a 
contact name and address for reference. 

Work Sample

A representative work sample similar to the type of work being requested.
Consultant Selection Process  

The Milwaukee River Work Group project selection committee will review and evaluate all proposals based on the following criteria: 
· Qualifications of the firm and the personnel to be assigned to this project 

· Experience of the consultant personnel working together as a team to complete similar projects involving master planning and conceptual design of greenways and other urban trails 

· Demonstration of overall project understanding and insights into local conditions and potential issues 

· Clarity of the proposal and creativity/thoroughness in addressing the scope of work 

· Submission of a complete proposal with all elements required by the RFP
· Quality of representative work sample

The selection committee may elect to interview consultants prior to final selection. 

Submissions 

Consultants interested in this project should submit five copies of their proposal to: 

Ann Brummitt
Director, Milwaukee River Work Group
1845 N Farwell Ave. Suite 100
Milwaukee, Wisconsin 53202
Questions about the project should be directed to Ann Brummitt at the above address or at: 

Telephone: (414)-287-0207 ext 227
E-mail: ann@protectmilwaukeeriver.org
All proposals must be received no later than 5:00 PM on September 22, 2009. Proposals and/or modifications received after this time will not be accepted or reviewed. (No facsimile-produced or emailed proposals will be accepted). 

All proposals upon submission become the property of the Milwaukee River Work Group. The expense of preparing and submitting a proposal is the sole responsibility of the consultant. The Milwaukee River Work Group reserves the right to reject any or all proposals received, to negotiate with any qualified source, or to cancel in part or in its entirety this RFP.  This solicitation in no way obligates the Milwaukee River Work Group to award a contract. 

